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November 11, 2015


Acting President Sikorski called the meeting of the Greendale Public Library Board of Trustees to order at 5:00 p.m. 

Library Director Niebuhr stated that the Agenda for this meeting had been published in compliance with the Open Meetings Law. 

Present:  Cooley, Jensen, Maierle, Sikorski.  
	Trustee Amidzich arrived at 5:15 p.m.
Also Present: Gary Warren Niebuhr, Library Director
		Todd Michaels, Village Manager

MINUTES

Trustee Jensen moved, Trustee Maierle seconded, approval of the September 9, 2015, minutes.

Ayes:  Cooley, Jensen, Maierle, Sikorski.  
Noes:  None.  

VOUCHERS

Trustee Jensen moved, Trustee Maierle seconded, approval of the vouchers for September, 2015, in the amount of $20,641.89.

Trustee Cooley asked why September’s voucher amount was double the amount of October’s voucher list.  The Director noted that the RFID maintenance costs were on the September voucher list.

Ayes:  Cooley, Jensen, Maierle, Sikorski.  
Noes:  None.  

Trustee Cooley moved, Trustee Jensen seconded, approval of the vouchers for October, 2015, in the amount of $10,995.20.

Trustee Jensen asked why some vendors were paid with a credit card and others were not.  The Director explained that the Village’s wish is that all vendors be paid with the credit card but we are unable to get agreements with some vendors including Baker & Taylor to accept a credit card payment.  

Ayes:  Cooley, Jensen, Maierle, Sikorski.  
Noes:  None.  

The revenues were noted.

The Clerk-Treasurer’s report was noted.  Trustee Maierle asked The Director how he felt the reports looked.  The Director reported he is satisfied.  Village Manager Michaels explained the reports to the Board especially that the Balance Sheet is a cash basis report and does not reflect expenditures in all the funds.  A discussion was held between the Manager and Trustee Maierle regarding the accounting procedures of the Village.  

CITIZEN’S COMMENTS

Village Manager Todd Michaels requested time to explain why he will be attending Library Board meetings.  He is interested in where the CLC is going and the goals of the CLCAC.  He is interested in seeing a transformation of the CLC including adding windows on the East wall of the Library on the South end of the building.  A discussion was held by the group on many issues regarding the future of the CLC.  

UNFINISHED BUSINESS

The Director reviewed the Dementia Friendly Community program being established within the CLC by the Health Department in cooperation with the Milwaukee County Department of Aging.  He explained that on Wednesday this week there was a meeting in the Health Department of the participants in the design of the Hub component of the project.  A second meeting was held that day with business partners including Layton State Bank, Froedtert Greendale Health Center and the Clerk Treasurer’s office.  

Trustee Jensen moved, Trustee Mairele seconded, a motion to approve the Membership Agreement Between the Milwaukee County Federated Library System and the Greendale Public Library.

Ayes:  Amidzich, Cooley, Jensen, Maierle, Sikorski.  
Noes:  None.  

Trustee Cooley moved, Trustee Jensen seconded, a motion to approve the Milwaukee County Federated Library System LS, Resource Sharing and Technology Agreement, 2016-2019.

Ayes:  Amidzich, Cooley, Jensen, Maierle, Sikorski.  
Noes:  None.  

The Library Director officially notified the Board that Tara Jordan, Librarian, had begun working at the Library.  

NEW BUSINESS

The Director noted that the 2016 budget as approved at the September meeting had been included unchanged as a part of the preliminary 2016 Village Board by the Village Board.  He thanked the Village Manager for representing the budget while he was on vacation.  


CORRESPONDENCE

None

PRESIDENT’S REPORT

None.

DIRECTOR’S REPORT

As presented.  

GREENDALE PUBLIC LIBRARY FOUNDATION, INC., MONTHLY REPORT

None.

CALENDAR

None.  

DISCUSSION

None.  

ADJOURNMENT

The meeting adjourned at 6:07 p.m.

Respectfully submitted,
Gary Warren Niebuhr
Library Director

Jan:  Review of Library Board Policies;  Feb:  Library Annual report;  March:  State Annual Report;  April:  Open;  May:  Open;  June:  General Budget Review & Director Mid-Year Review;  July:  Organizational Meeting with Elections and Second Budget Review;  Aug:  Organizational Meeting with Elections and Second Budget Review;  Sept:  Budget to Village Manager;  Oct:  Budget to Village Board;  Nov:  Library Director Review;  Dec:  Joint Meeting with Foundation Board officers & Review of Long Range Plans;  
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